
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
January 14, 2014 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), D. Misra, M. Parsons, J. Reisel 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:01 pm and the agenda was approved. 
 
II. PERSONS WHO WISH TO BE HEARD – None. 

 
III. APPROVAL OF MINUTES – The minutes of December 17, 2013 were approved as 

distributed. 
 

IV. SPECIAL GUESTS:  CHANCELLOR MICHAEL LOVELL – Chancellor Lovell 
reported the following: 
 
A. New UW System President Ray Cross was a good, logical choice.  Lovell has 

worked closely with him on several issues including the flex degree program and 
transitioning SCE.  He noted Cross was quoted stating more resources are needed 
for UWM; he is very supportive of us.  Discussion ensued regarding UW-
Madison Chancellor Blank and the understanding by President Cross of our 
challenges and role in the state. 

B. The first meeting of the System Committee reviewing tuition revenue distribution 
formulas will be held Friday.  Lovell indicated he had hoped the group would set 
ground rules and guidelines at the first meeting; however, the agenda indicates 
Frieda Harris will be presenting an overview of the current budget model.  
Discussion ensued regarding concerns about the presentation and potential for 
lack of progress. 

C. Two outside consultants were hired to help create a comprehensive Enrollment 
Management Plan for campus.  Lovell reviewed observations made in their report 
and noted the number one recommendation was to create a Council on Enrollment 
Management with the Chancellor as Chair.  He affirmed this Council will be set 
and reviewed membership and role/responsibilities.  He indicated subcommittees 
will work on various aspects reporting back to a Steering Committee.  Discussion 
ensued regarding issues related to the Milwaukee Advantage Program, 
communication breakdowns, the need for all to work together and be accountable, 
application and enrollment numbers, and the Math Pilot Study results and 
potential for affecting retention/graduation rates. 

 
Additional topics discussed included potential for restoration of $200 million to System, 
the Board of Regents, issues in ZSPH, potential for restructuring System, Administrative 
layers of System and pros/cons related to it, plans to move forward along with UW-
Madison with a major initiative for the research campuses, and issues in SOIS related to 
faculty governance as well as the flexible degree program. 



 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 

following: 
A. He pointed out primary responsibility for curriculum matters lies with the faculty 

(per Chapter 36), including the modes of delivery (i.e., in-person, online, or 
“flexible degree”); Administration cannot just create/initiate new modes without 
faculty agreement.  He noted there appears to be some concerns about the SOIS 
“flex” program; some SOIS faculty indicate they were told it was just part of a 
pilot program, but now it is being fully implemented.  

B. Deans have expressed concerns regarding decisions made about enrollments; 
Dean Swain forwarded him a memo sent by all Deans to the Provost on this issue.  
Anderson has suggested we should be receiving regular updates on enrollments.  
Schwartz expressed concern that the Open House was cancelled without 
consultation.  

 
VI. MEMBERS’ REPORTS  

A. Misra reported APBC meets next week; he will be replacing Parsons as the UC 
rep for the spring.  The Budget Model Working Group meets the first week in 
February. 

B. Reisel reported AAFEC met and had a presentation on workforce makeup.  He 
indicated he may suggest to Rules that Patricia Villarreal present the information 
to the Senate.  He noted Rules had discussed the issue of the SOIS flex degree 
program.  A brief discussion ensued. 
 

VII. NEW BUSINESS – None. 
 

VIII. OLD BUSINESS – None. 
 

IX. FUTURE AGENDA ITEMS  
A. Future Meetings – No discussion. 

 
X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – None. 
 

XI. ADJOURNMENT – The meeting was adjourned at 2:34 pm. 


