
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
January 4, 2011

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Gajdardziska-Josifovska, M. Kunert, M.K. Madsen, M.
Parsons

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:02 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of December 21, 2010 were approved as
amended.

IV. SPECIAL GUESTS: VICE CHANCELLOR JOAN PRINCE – VC Prince joined the
committee and distributed documentation regarding the Carnegie NERCHE Partnership.
She indicated she would like to form a taskforce steering body, to include a UC
representative, to seek the Carnegie Classification for Community Engagement. The
taskforce steering body will compile the information needed for classification review;
there would also be several smaller working groups established to deal with specific
areas. She noted this process take up to three years. She briefly reviewed the initiative
and current community partnerships. She would like to move forward with the
classification request and briefly reviewed advantages in obtaining it. She noted that we
already have nearly everything in place; we have just not formally gone after the
classification before. She asked that the UC respond to the request to seek classification
as soon as possible; if we move forward with the initiative she will report back to the UC
periodically to seek input and/or make changes as necessary.

UITS DIRECTOR BRUCE MAAS and ASST. DIRECTOR MELISSA WOO – Maas
reported that the ITPC had approved of a resolution in 2007 relating to institutional
planning for technology; however, this has not really gone anywhere. The new version
recently approved by the ITPC is more concrete; they are wondering what to do next with
it. Maas also noted he received notification today that an external consultant will be
hired to review IT infrastructure and identify gaps/deficiencies. UITS will meet with the
consultant to facilitate the discovery process. The consultant will be asked to focus on a
capital planning process and projects – particularly in the areas of staffing and funding.
Maas briefly reviewed UITS scope of work and challenges in the areas of funding,
service expectations and breakdowns, and data storage issues. He suggested that the UC
should meet with ITPC Chair Chris Burns for further discussion.

Discussion ensued regarding the email and calendaring system. Maas noted that many
universities are now outsourcing this function; a workgroup is now considering this
option among others. The distributed campus model, software accessibility,
software/desktop virtualization, licensing issues, budget cut issues/options, mass email
guidelines, and xythos were also briefly discussed.



V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS –Schwartz reported the
following:
A. He has had discussions with Interim Chancellor Lovell regarding concerns/issues

raised about the Wauwatosa site. Schwartz will continue these discussions and
will talk to Lovell about his Plenary Address.

B. He spoke to the Madison UC Chair. Discussion ensued regarding issues there.

VI. MEMBERS’ REPORTS –
A. Gajdardziska-Josifovska reported Patrice Petro had presented a document to the

GFC regarding internationalization. A brief discussion ensued regarding the GFC
and the subcommittees doing things outside of the faculty governance structure.
Gajdardziska-Josifovska noted at a meeting of the Strategic Planning
Subcommittee chairs the issue of how best to communicate with faculty standing
committees was discussed. Schwartz responded that at some point the
Subcommittees will need to come together as a single group in order to make
recommendations about the plan. Issues related to keeping the Deans, UC, and
other governance groups was briefly discussed.

VII. NEW BUSINESS –
A. None.

VIII. OLD BUSINESS
A. Faculty Committee Appointments - Deferred.
B. Information Technology Infrastructure Resolution (ITPC) - See section IV. above.
C. Commission on Student Life and Learning – The list of volunteers was reviewed.

There was general consensus for Schwartz to forward three of the names.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 1:45 pm to discuss personnel issues. The
committee rose from closed session at 1:58 pm. It was moved, seconded, and
unanimously approved to go into closed session at 3:43 pm to discuss personnel
issues. The committee rose from closed session at 3:53 pm.

X. ADJOURNMENT - The meeting was adjourned at 3:54 pm.


