
 

  

  

                                                                                          April 26, 2012 

  

To:   Academic Deans Council Members 

  

From:  Michael Lovell, Chancellor 

          

CC:   Johannes Britz, Provost and Vice Chancellor for Academic Affairs 

  

Re:    Academic Plan for 2013-18 

 

 

  

UWM is embarking on a strategic planning process that will help achieve our vision for 

the university: 

  

We will be a top-tier research university that is the best place to learn and work 

for students, faculty and staff, and that is a leading driver for sustainable 

prosperity. We will accomplish this through a commitment to excellence, powerful 

ideas, community and global engagement, and collaborative partnerships. 

  

Developing a vibrant and responsive program array is central to realizing our vision.   

 

 

The strategic planning 

process begun with this 

letter is an opportunity for 

the UWM community to 

review the framework of our 

university while protecting 

and improving our General 

Education core and our 

program array, which have 

shaped the university 

experience across all 

disciplines over the last 50 

years.  

 

In addition, such planning 

enables us to determine 

programs that could be 

consolidated, put on hold, or 

retired while also helping us 

discern future program 

needs and future research 



(including interdisciplinary 

research) directions.  

 

 

 

 

 

THE TASK AHEAD 
The Deans are asked to engage the faculty and staff in developing a vision of how their 

schools and colleges align with the University vision; they will soon receive information 

to help them plan their processes. 

 

Planning should address the following questions and directions for both undergraduate 

and graduate programs and centers and institutes as we plan for the next five years, 

2013-18: 

• What will the school/college program array look like in 2018 and beyond—and why? 

• Where are we likely to see programmatic, research, and enrollment growth (in 

particular, with regard to our diverse student body)—and why? 

• Identify existing collaborative programs within your units as well as across schools 

and colleges, and describe interdisciplinary areas or clusters that will become more 

prominent. 

• How should programs and degrees offered by your school or college alone or in 

collaboration with other academic units change over the next 5 years—and why?  

• List new programs, revisions to existing programs, and programs that could be 

“slowed down” or shelved—and why. 

• Which centers or institutes align with your school/college vision and how might these 

become stronger and connect or integrate with other centers? 

  

  

TIMELINE 
Please work with your directors, chairs, faculty and staff to develop your school or 

college’s academic program vision and plans for 2013-18.  

• December 15, 2012: Forward your draft plan to the Provost.   

• January 2013: UWM will hold a two-day retreat for deans, shared governance 

representatives, and others to review the plans in relationship to the UWM vision and 

within the strategic planning and the new budget model process.   The retreat will be 

followed by several meetings involving deans, shared governance representatives, 

and the Provost’s staff to iteratively shape an integrated UWM Academic Plan with 

cross-cutting themes.  

• May 2013: Completion and dissemination of the Academic Plan to the campus 

community and subsequently to the Board of Regents Education Committee. 

  

PROCESS 



I have asked the Provost to lead this effort. The Provost’s office will also prepare a binder 

for deans containing national, state, and discipline-specific data to help with this process; 

included in the binder will be criteria to suggest how programs might develop discipline-

specific approaches for evaluation. Additional information on the process and specific 

deliverables will be provided by the Provost. 


