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We will be a top-tier research university that 

is the best place to learn and work for 

students, faculty and staff, and that is a 

leading driver for sustainable prosperity. We 

will accomplish this through a commitment 

to excellence, powerful ideas, community 

and global engagement, and collaborative 

partnerships. 

 

 

        UWM’s  Vision 

 



 

       

     

    Evaluating Programs  

 

 

 

 



 

Goals of Academic Planning 

 
• Strengthen our core programs 

• Modify existing programs 

• Strategically develop new programs 

• Encourage innovative learning  

• Integrate teaching and research  

• Foster collaboration among UWM units 

• Extend our reach to students around the 

world  



 

Goals of Academic Planning 

 
UWM’s complete program array should 

exemplify excellence through: 

• inquiry-based learning  

• superior student learning outcomes 

•  resource allocation consistent with quality  

• collaborations with community, and 

national and international partners  

 

  



 

 

 

 

 

 

This effort also meets the UW Board of 

Regents requirement that UWM produce a 

report on our projected program array 

every five years.   

 

Their goal and ours is to stay on the path of 

continuous improvement. 

 



 

Enrollments 

• Currently 28,901 students  

   in 184 undergraduate/graduate programs 

 

• Currently about 1,200 international students  



 

Chancellor’s Enrollment Goals 

• 32,000 students 

 

• Including increasing the total number 

of international students to 3,000 



 

State Appropriations for Higher Ed  

 
Up??  Probably not… 

 

So we need to plan strategically to 
meet: 

• Student needs 

• Societal needs 

 

AND…. 



Stay true to our mission and vision, even 

while accounting for resource constraints. 

 

In fact, strategic and academic planning 

are MORE important now because of the 

shift in funding for higher ed. 



TIMELINE 

Fall 2012:  

 

• Department chairs and academic 
leaders in the schools and colleges will 
engage faculty and staff in discussion to 
respond to the Academic Program Array 
questions.  

• Prepare unit report in the online site. 

• Deans will set due date for each unit’s 
Academic Planning report. 

 

 

 



TIMELINE 

Interim Period:  

 

• Deans, academic leaders, and faculty 

will review unit reports, discuss 

changes, collaborations, overall 

strategic direction for school/college 

academic program.  

• Deans will prepare integrated 

school/college report. Due March 25. 

 



TIMELINE 

March 25, 2013:  

 

• Deans  submit integrated 

school/college reports (online) to the 

Office of Academic Affairs together 

with unit reports.  

 



TIMELINE 

April 1-2, 2013:  Academic Leadership 

Retreat #1 (aka “Show and Tell”):  

 

• Deans present their academic plans to all 

other academic leaders, including chairs.  

• The Provost calls this the “Laying of the 

Land,” a holistic picture of the current 

program array and how it may change by 

2018.  



TIMELINE 

 

Interim Period:  Review of reports 

 

 



TIMELINE 

April 19, 2013: Academic Leadership 

Retreat #2  

 

• Deans, chairs, and other academic 

leaders identify complementarities, 

possibilities for collaboration, and 

strategic academic priorities.  

 



TIMELINE 

Interim Period:  

 

• Campus leadership team assembles 

overall program array report from 

Deans’ reports and integrative work of 

Academic Leadership Retreat #2.  



TIMELINE 

May 15, 2013:  

 

• Provost provides integrated report of 

current and proposed five- year 

Academic Plan  



TEMPLATE 

• Draft questions will be converted to 

electronic form by end of October 

 

• Unit (department) and school/college 

reports to be submitted electronically 



Context 

• Environmental factors affecting need 

and demand 

• Environmental factors affecting 

structure and content 

• Possible program research and 

enrollment growth 

• General education and service course 

support 



Laying the Academic Landscape 

Current Program Array 

• Undergraduate, Graduate & 

Certificate programs 

– Relation to UWM mission & vision 

– Modes of delivery 

• Current collaboration(s) 

• Alignment with centers/institutes 

• Internationalization 

 

 



Shaping the Academic Landscape 

• What elements of your program array 

are likely to stay the same in 2018? 

• Why? 



Shaping the Academic Landscape 

• New undergraduate, graduate, or 

certificate programs? Major revisions? 

Suspensions? 

– Impact on enrollments, recruitment, 

retention? 

 



Shaping the Academic Landscape 

• Changes in modes of delivery of 

instruction? 

• Changes in interdisciplinary 

collaborations? 

• Changes in alignment with 

centers/institutes? 

• Internationalization plans? 

• Resource implications? 



 

       

      Goals of this meeting: 

 

 
Understanding:  Understand and embrace the process, 
timeframe, and the content of academic planning reports 
within their schools and as part of a shared UWM academic 
plan. 

  
Ownership: Agree upon a shared, common vision for UWM’s 
future academic planning process and its integral connection 
to the strategic planning process and the new budget model. 

  
Engagement: Discuss and identify the resources, tools and 
processes needed for deans’ to facilitate their own 
academic planning with the faculty and staff in their 
departments.  

 
Outcome: Facilitate quality feedback and suggestions to 
review and revise the Evaluating Programs document all will 
use to evaluate programs and make decisions to be included 
in the academic planning reports. 

 



Questions? 
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