
DRAFT Proposal  

The UWM Commission on Student Life and Learning  

 

Rationale: 

 

Five years ago, UWM launched “Access to Success,” a series of strategies and initiatives 

aimed at improving the retention and academic success of first-time freshmen.  In 

addition to improved retention and success for all freshmen, another goal was to close the 

existing gap between majority students and students of color in retention and academic 

success.   

 

Since 2005, we have progressed.  Over the last four entering cohorts, retention of first-

time freshmen has increased four percentage points, with a ten percentage point increase 

for first-time freshmen of color.  We have also seen a significant increase in the 

satisfaction expressed by our graduating seniors with their experiences at UWM.  

 

These signs of progress are encouraging.  However, we also believe that more can and 

should be done to improve student life and the undergraduate learning experience at 

UWM for students at all levels.  Several components inform this planning effort, 

including; 

 

 Enrollment growth experienced in recent years, including an increase of more than 

30% in the number of undergraduates over the past decade, has stressed campus 

resources.  Internal assessments, while demonstrating increased overall student 

satisfaction in recent years, also note student concerns in areas such as access, 

affordability, advising, campus and neighborhood security, time to degree, and 

availability of classes.   

 

 Our examination, and possible restructuring, of undergraduate education, including 

general education requirements, around Essential Learning Outcomes identified and 

assessed for majors as well as for all undergraduates. 

 

 The UW System Growth Initiative, which asks each campus to contribute to the goal 

of significantly increasing the percentage of the Wisconsin population with higher 

education credentials by 2025. 

 

Proposal: 

 

Chancellor Santiago shall form an UWM Student Life and Learning Commission to 

recommend a six-year course of action to enrich undergraduate education, improve the 

student experience, and continue to improve student success.  The Commission will 

identify and prioritize areas of action, recommend action initiatives, estimate the costs of 

these initiatives, and identify potential funding streams to meet the costs. 

 



The Commission shall be comprised of faculty, student and staff representatives from: 

 

Each school and college 

Student Association 

Academic Planning and Budget Committee 

Academic Policy Committee 

Academic Program and Curriculum Committee 

Retention and Graduation Working Group 

Other administrative and academic support units as appropriate 

 

Student membership will comprise, at a minimum, 50% of the Commission. 

 

Suggested Timeline: 

 

December, 2009: Announce the commission and solicit representation from 

the various schools, colleges and governance bodies 

 

February, 2010: Appoint representatives and commence meetings 

(anticipated weekly or biweekly, primarily in 

subcommittees tasked with specific assignments) 

 

April - May 2010: Preliminary report to the Chancellor with proposed action 

items and next steps  
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