
 

 

Faculty Senate Minutes 
December 19, 2013 

Page 1 

UNIVERSITY OF WISCONSIN - MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 

Thursday, December 19, 2013; 2:30 p.m.; Curtin 175 
 

Chancellor Lovell called the Faculty Senate Meeting to order at 2:33 p.m. 
 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Lovell reported on the searches for the Vice Chancellor for Finance & Administrative 

Affairs and the UW-System President. Lovell will sit on the committee that will recommend a new 

model for tuition and GPR distribution for the UW-System. Chancellor Lovell thanked the Senate for 

their hard work and wished them happy holidays. 
 

Discussion ensued regarding UW-System President search open forums, live streaming of the 

candidate’s presentations, and the two committees involved in the search, one consisting of UW-

System employees and students and the other consisting of Regents. Further discussion ensued 

regarding the correlation between the GPR discussion and the recent call for load distribution. Provost 

Britz reported that at the Provost’s meeting, the workload policy did come up. It appears that they 

want a policy, but it is currently limited to the comprehensives, not UWM or UW-Madison. 
 

2. Provost Report 

Provost Britz reported on the Academic Plans for the schools and colleges. They will be received on 

December 20
th

, reviewed by January 31
st
, and then integrated into the Strategic Plan.  

 

Provost Britz reported on the searches for the SOIS Dean, the SOE Dean, the Vice Provost for 

Research, and the CIO. Provost Britz discussed the proposed change to the SCE. 
 

Provost Britz wished the Senate a good winter break. He congratulated Chancellor Lovell for 

becoming a fellow of the National Academy of Inventors and his honorable mention as Executive of 

the Year by The Business Journal. 
 

3. University Committee Report: Mark D. Schwartz, Chair 

The report is attached. 
 

4. Academic Planning & Budget Committee Report:  Swarnjit Arora, Chair 

The report is attached. 
 

Discussion ensued regarding the process that determines which Flex Degrees will be offered.  
 

5. Academic Staff Committee Report: Kathleen Koch, Chair 

No report. 
 

6. Classified Staff Advisory Council: Randy Trumbull Holper, Vice Chair (5 minutes) 

The report is attached 
 

7. Physical Environment Committee: LeRoy Stoner, Chair (5 minutes) 

The report is attached. 
 

Discussion ensued on the consultant group’s study on transportation. Stoner stated that they had a 

debriefing in November, but the PEC has not received a final report. 
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8. Academic Policy Committee: Kathleen Wheatley, Chair (5 minutes) 

The report is attached. 

 
 

9. Student Association Report: Nik Rettinger, Board of Trustees Chair 

Rettinger reported that the segregated fee allocation has been finalized. He reported on the 

construction of the new constitution, which is based on feedback from listening sessions. The goal is 

to have the final constitution in place in time for the election. The strategic plan is also under 

development and will be up for a vote at the beginning of next year. The IEC bylaws have been 

approved. Rettinger thanked the Special Elections Commission for their hard work. 
 

Rettinger reported that the UWM SA will host the UW-System SA representatives in February. This 

will be a two-day conference also hosting the United Council of UW students. The goal is to mediate 

between the two groups. 
 

II. SENATE ROLL CALL 
Secretary of the University Trudy Turner conducted the roll call for the Senate. There were 35 senators 

and Parliamentarian Richard Marcus present. A quorum of the Faculty Senate was present. 

 

III. AUTOMATIC CONSENT 

1. The minutes of the November 21, 2013 Faculty Senate meeting were approved as distributed. 
 

2. 2012-13 Annual Reports, pending receipt:  

Graduate Faculty Committee  

Research Policy Committee  

University Relations Committee 
 

IV. CHANCELLOR’S REPORT 
1. Document 2932, 11/21/13: Recommendation of the Academic Policy Committee to approve the Calendar 

for Academic Year 2014-2015 and 2015-2016. Sent to UWM Administration, 11/22/13. Approved by 

UWM Administration, 12/01/13. 
 

2. Document 2933, 11/21/13: Inclusion of the Department-like Body of Translation and Interpreting 

Services in the Division of Arts & Humanities. Sent to UWM Administration, 11/22/13. Approved by 

UWM Administration, 12/01/13. 
 

3. Document 2934, 11/21/13: Statement on Shared Governance. Sent to UWM Administration, 11/22/13. 

Received by UWM Administration, 12/01/13. 
 

V. SPECIAL ORDER OF BUSINESS 

1. Election to fill one vacancy on the Faculty Senate Rules Committee. Nominations were taken from 

the floor and two names were received. The new member of the Rules Committee will be announced 

under VII. Special Orders of Business (cont.).   
 

VI. BUSINESS 

1. Faculty Document 2935: Recommendation from the APC to amend UWM P&P Ch. A1.1 (1) 

Membership. A senator moved adoption of FD2935. APC Chair Kathleen Wheatley presented the 

document. 
 

Parliamentarian Marcus stated that the wording of the motion is unclear. The wording was changed 

to: Motion to change the APC membership to include the chairs, or their designees, of the APCC and 

the GFC.   
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FD 2935 was approved: 26-yes; 1-no; 1-abstain 
 
 

2. Faculty Document 2936: Resolution from the Academic Policy Committee on Flexible Option 

Grading. A senator moved adoption of FD2936. APC Chair Kathleen Wheatley presented the 

document. 
 

Discussion ensued regarding who will see the PR grading option; the role of UW-Extension; the use 

of the Academic Success Coaches and administrative attentiveness to avoid student confusion; the 

use of D2L and PAWS to keep track of grades; the need to inform instructors within the areas 

involved in the Flex Program on how to carry out these courses; the option for students to take 

traditional courses in place of competency sets; the Flex Degree as degree completion for students 

who already have college credit. Discussion also took place on what would happen in certain 

situations of passing and failing different competency sets. Zlotocha stated that if a competency is 

passed once it would not need to be taken again. 
 

Senators expressed concern regarding continuity in grading between instructors and informing the 

students of grading options. Interim Registrar Seth Zlotocha and Laura Pedrick of Acadmic Affairs 

assured the senate that the Academic Success Coaches will advise students throughout the process 

and that the first year will include close faculty monitoring. Pedrick described how online courses 

became the format for the Flex Degree and listed the programs that will be included: Nursing, 

Information Science, Diagnostic Imaging, Business/Technical Communication, and Associates 

Degree.  

 

Senator Welstead informed Pedrick and Zlotocha that PSOA Dean Emmons emailed the group with 

questions about the Flex Degree Option and has not received a response. Pedrick stated that she will 

ensure Dean Emmons receives a response. 
 

The senate discussed the purpose of adding the “PR” grade option in relation to the existing “I” 

option. Zlotocha stated that it allows students to complete the competency sets at their own pace. As 

of now, students who do not complete course work are assigned an “F” or an “I” grade, the “I” being 

assigned when unusual circumstances cause the student to not complete their course work. 

Instructors will still have the option to assign an “I” grade under Flex. The distinction between “PR” 

and “I” is defined on page three of the document, section PR (“Progress”) grade, under “Special 

Notes”. Discussion ensued on the definition of unusual circumstances and how final grades are 

determined based on four passed competencies. 
 

 MOTION: to extend time by five minutes. Approved unanimously by voice vote.   
 

The senate discussed how subscription periods relate to enrollment terms. A subscription period is a 

three-month span of time that begins on the second day of every month, except for holidays. 

Discussion ensued regarding the number of competencies that a student can take at one time. Pedrick 

stated that each student is assigned an Academic Success Coach who will mentor and advise the 

student on how many competency sets a student can handle. She stated that the first year will be a 

closely monitored adjustment period. 
 

FD 2936 was approved: 15-yes; 8-no; 1-abstain 
 

3. Faculty Document 2937: Proposal to Transition the School of Continuing Education (SCE) into a 

Non-Academic Unit. A senator moved adoption of FD2937. Interim Dean of the School of 
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Continuing Education Sammis White presented the document. 
 

Discussion ensued regarding where the unit will report and what the unit will be called. 
 

Associate Professor Kalyani Rai from the SCE expressed concern about the clarity of assurances 

from administration, including faculty status and stability within new tenure homes; the changes to 

the structure of work within the unit, including the non-faculty staff, the work that is done within 

UW-Extension, and the work that is done in the community; and the distribution of resources. Rai 

asked that the Senate wait for these assurances to be put into writing before approving FD2937. 

Interim Dean White and Provost Britz stated that with the consensus that the SCE supported this 

transition, they wanted to see if the Faculty Senate also supported it before finding tenure homes or 

possibly creating a Department-like Body. They stated that SCE faculty will receive the same level 

of support that they currently receive. The only change will be to their tenure home. 
 

Discussion ensued regarding the input of governance on the creation of this proposal. Arora stated 

that the APBC did endorse the proposal, but the committee did have concerns. 
 

 MOTION: to extend time by five minutes. Approved unanimously by voice vote.   
 

Additional discussion took place regarding the need for structuring details to be put down in writing.  
 

MOTION: to extend time by five minutes. Approved unanimously by voice vote.   
 

Discussion ensued regarding the need for assurances for non-faculty staff, and the resources that 

units within the SCE provide for the community. 
 

MOTION: to extend time by five minutes. Approved unanimously by voice vote.   
 

Additional discussion took place regarding the transfer of research grants; the possible creation of a 

Department-like Body; and the need to have procedures in place to move faculty from one 

department to another. 
 

Senator Figueroa made the following motion: 
 

MOTION: that the proposal be remanded back to the APBC for further review and further 

recommendation. 

 The motion was approved: 26-yes; 0-no; 1-abstain 
 

VII. SPECIAL ORDERS OF BUSINESS (cont.) 

Secretary Turner announced the results of the election. Wilhelm Peekhaus will serve on the Faculty 

Senate Rules Committee. The newly elected member will join continuing members Michael Carvan, 

Jennifer Jordan, John Reisel, and Jon Welstead for 2013-2014.  
 

VIII. UNFINISHED BUSINESS 

 None. 
 

IX. GENERAL GOOD AND WELFARE  

None. 
 

X.  ADJOURNMENT 
The meeting was adjourned at 4:32 p.m. 
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Report to the Faculty Senate 

Thursday, December 19, 2013 

 

 

University Committee (UC) – Mark D. Schwartz, Chair 
 

1. UC members had a useful exchange with Journal Sentinel reporter Karen Herzog-Daykin (the reporter 

assigned to higher education issues) prior to the release of an article she co-authored on December 5, 2013, 

entitled “UW, UWM scramble to ward off suitors for top professors.”  We appear to have had a positive impact 

on the final form of the story, which did a good job of accurately characterizing some aspects of the financial 

difficulties our campus faces when dealing with outside offers to faculty, both overall and in comparison to 

UW-Madison.  The J-S article also appeared to stimulate several other news articles that ran over the past weeks 

across the State and further reinforced the message that UW-System faculty salaries are far below national 

averages. 
   
2.  The UC has forwarded to the Provost the nominations we gathered for faculty to serve both on the School of 

Education Dean and Vice Provost for Research Search Committees.  Those searches are set to start in January 

and conclude by the end of the Spring 2014 semester. 
 

3.  The UC’s new web site “www.ucnews.uwm.edu” is now live and being updated.  However, with the break 

coming up we have decided to delay widely announcing its existence to all faculty until the start of the Spring 

2014 semester. 
 

4.  Lastly, in order to provide the Faculty Senate with needed information and continue in our role as liaison 

between faculty and administration, the UC receives regular reports from major faculty standing committees, 

and keeps in close contact with administrators as appropriate.  In particular, we are working hard to remind 

legislators, regents, and anyone else who will listen of the inadequate funding issues facing our campus, as well 

as the need to change the antiquated UW-System funding formula which keeps us starving for resources. 

 

 

Academic Planning & Budget Committee (APBC) – Swarnjit Arora, Chair 

 

 APBC met on December 5, 2013 and considered offering of FLEX degree option at the UWM. Ms. Laura 

Pedrick, Special Assistant to Provost for Strategic Initiatives and Executive Director for UWM Online along 

with Associate Vice Chancellor Dev Venugopalan and the Assistant Dean Chad Zahrt from the School of 

Information Studies made the presentation. They explained operation of the FLEX degree and three degrees and 

a certificate under consideration. School of the Information Studies plans to offer a bachelor degree in 

Information Science and Technology; College of Health Sciences plan for a B.S. degree in Biomedical Science 

Diagnostic Imaging; College of Nursing plans for a BA option for registered nurses and L&S plans to offer 

Business and Technical Communication Certificate. Academic Planning and Budget Committee expressed 

thanks to all three for work well done and well planned options. Number of questions seeking clarifications 

were raised. Committee wanted to know if there will be one to one correspondence between the regular degree 

and the Flex degree, how GRE requirements will be met? Question of overload payments to faculty (on line 

coaches) were also raised. If overload, will it one ninth or will it depend upon number of students enrolled? 

Ownership right of the courses developed by coaches also needed to be explored. A major concern expressed 

was that the quality of our degrees must be maintained. 
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Classified Staff Advisory Committee (CSAC) – Randy Trumbull Holper, Vice Chair 

 

The Classified Staff Council has been working extensively over the past year to integrate classified staff into its 

new role in governance.  To that end we currently have members of the classified staff serving on the following 

7 committees: 

1. Economic Benefits Committee 

2. Physical Environment Committee 

3. Strategic Planning Core Team (in addition to several of the thematic teams) 

4. Information Technology Policy Committee 

5. Several Best Place to Work Teams 

6. Policy Advisory Committee 

7. Budget Model Working Group 

 

As well as numerous search and screen committees. 
 

Thanks in part to the faculty senate currently  CSAC officers  serve with voting  rights on two of the Faculty 

Senate’s standing committees.  This is a tremendous victory for your classified staff colleagues and we are 

eager to continue that trajectory into the new year we look forward to finding ways to further our collaboration 

and cooperation with the Faculty Senate. 
 

CSAC is investigating with the help of Mark Mone the possibility of restarting the classified staff mentorship 

program. There is a great deal of discussion to be had surrounding this topic but CSAC is very cognizant of the 

need to provide support and encouragement to our colleagues much in the same way that the faculty support 

their newer colleagues. 
 

Finally, this fall CSAC unanimously passed CSAC Resolution 001 recognizing Dean Swain for his efforts to 

include Classified Staff in the governance of the University.  Dean Swain recently established a reoccurring 

series of meetings with his classified staff to gain insight from them as well as pass on critical information about 

the status of Letters and Sciences.  We appreciate, that the through the inclusion of classified staff in these 

meetings he is them as his peers and colleagues. 
 

 

Physical Environment Committee (PEC) – LeRoy Stoner, Chair 

 

The Physical Environment Committee has met twice since last report on November 20, 2013 and December 18, 2013. 
 

At the November meeting: 

Received Update on Campus Space Committee.  Karen Brucks presented information on the work of the 

Space Committee including:  
 

Additional meetings will be held in December and January to further discuss interdisciplinary 

needs in spaces being developed specifically in the NWQ and newly created space in the SWQ; 

 

Utilization of information from the academic planning sessions going on now and the 

incorporation of this material in the work of the Space Committee.  
 

Update on 2015-17 Capital Budget and 6-year plan.  G Hurtado narrated a PowerPoint 

presentation showing the status of the six year plan for the capital budget that was then presented 

to Faculty Senate. 
 



 

 

Faculty Senate Minutes 
December 19, 2013 

Page 7 

Received report from Transportation Subcommittee. 

Nelson Ogbuagu presented the Power Point detailing the Parking and Transit budget for 14-15 

(along with projections into 2017-18).  No rate increases were requested. 

Moved to approve the parking budget forwarded by the Transportation Subcommittee.  Motion 

approved 
    

At the December meeting: 

Received final report on Northwest Quadrant Redevelopment Plan and Pre-Design provided by Allyson 

Nemec of Quorum Architects.   

Received report from Campus Planning provided by Karen Brucks, Dennis Stecker, and Kevin 

Jahnke regarding campus classroom utilization and modernization projects. 
Unanimously approved naming request for outdoor garden near Greene Museum to be known as the Stahl 

Memorial Garden. 

Referred naming request from Letters and Sciences Dean Rodney Swain to Naming Subcommittee for 

review and recommendation. 

 

 

Academic Policy Committee (APC) – Kathleen Wheatley, Chair 

 

(September-December 2013) 

The APC completed or continued working on the following topics this semester: 

1. Academic year calendar for 2015-16: 

Reviewed, and approved by APC; approved by Faculty Senate 

2. Change in SAAP 2 (S-2), Adding Courses to reflect a proportional period for adding classes, regardless 

of the length of the class: 

Revised and approved by APC; approved by Codification Committee and Faculty Senate  

3. Change to membership in APC charter to include representation from the APCC and the GFC: 

Revised and approved by APC; approved by Codification Committee and forwarded to Faculty Senate 

(will be voted on today) 

4. Addition of a ´PR´ grade indicating ´progress´ in competency sets for the UW Flexible Option at UWM: 

Reviewed and approved by APC; approved by Codification Committee and forwarded to Faculty Senate 

(will be voted on today) 

5. Revision of Course Repeat Policy (S19) to include additional approval from the school/college in which 

the course is offered: 

Reviewed, revised several times, and approved by APC; forwarded second time to Codification 

Committee 

6. Academic Forgiveness Policy: 

Continued discussion and revision, responding to feedback from Codification Committee 
 


