
UNIVERSITY OF WISCONSIN - MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 

Thursday, November 21, 2013; 2:30 p.m.; Curtin 175 
 

Chancellor Lovell called the Faculty Senate Meeting to order at 2:32 p.m. 
 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Lovell reported on UWM’s success in gaining investments from the UW System Incentive 

Grant program. Four of UWM’s seven proposal submissions were funded for a total of approximately 

$11.7 million. Lovell is proud of the proposals that were put forward and heartened by the support 

from business and community leaders. 
 

Chancellor Lovell reported that part of this year’s state budget required that UW-System come up with 

a new model for GPR allocation. At the December Board of Regents meeting, a committee will be 

formed that will be charged with recommending a new model. Chancellor Lovell stated that he has 

requested to be a member of that committee. 
 

2. Provost Report 

Provost Britz reported on the ongoing searches, including the SOIS Dean, the School of Education 

Dean, and the Vice Provost for Research. Britz hopes to have a proposal before the Senate in 

December to recommend that the School of Continuing Education become a non-academic unit.  
 

Provost Britz reported on the budget. He is meeting with all the schools and colleges to discuss the 

budget cuts, low enrollments, marginal tuition, investments, and recruitment efforts. 
 

Provost Britz reported that a memo will go out today to all the schools and college regarding textbook 

information and title availability. 
  

 Chancellor Lovell added that he will be attending a meeting in Madison to discuss GPR funding and 

UW-Madison’s opening enrollments to transfer students. 
 

3. University Committee Report: Mark D. Schwartz, Chair 

The report is attached. 
 

Senator David Petering asked if the Legislative Audit Bureau report says that there was no basis for 

freezing tuition and the other aspects of the biennial budget. Schwartz stated that the numbers suggest 

that. Petering asked what UW-System will do about this. Schwartz deferred to the Chancellor who 

stated that the topic is on the agenda for the next day’s Chancellors’ meeting in Madison. Petering 

asked if this will be followed up by re-opening the issue of UW-System support during the next 

legislative session. Chancellor Lovell stated that it likely would not get much traction in the 

legislature. 
 

4. Academic Planning & Budget Committee Report:  Swarnjit Arora, Chair 

The report is attached. 
 

5. Academic Staff Committee Report: Daniel Fuhrmann, Vice Chair 

Fuhrmann reported that he, along with UC Chair Mark D. Schwartz, Classified Staff Advisory Council 

Chair Stanley Yasaitis, and five student representatives, met with UW-System Regent Higgins to 

discuss the GPR formula, the recent legislative audit regarding the UW-System surplus, and 

environmental risks for UWM. The meeting also addressed morale and the important role of students 

in the shared governance process. 
 

Fuhrmann stated that the ASC would like to affirm the positive contribution of shared governance to 
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the strength and success of UWM. 
 

Fuhrmann reported that the ASC is closely monitoring the proposed legislation targeting retirement 

benefits of public employees in Wisconsin, particularly those concerning the increase in retirement age 

and the calculation of retirement benefits. 
 

Fuhrmann reported that the AS Codification committee is close to completing the Distinguished Prefix 

requirements. He reported that the Compensation Study for Instruction Academic Staff is in the 

information and data gathering stage. A survey on worker satisfaction will be created as part of the 

study. 
 

6. Student Association Report: Nik Rettinger, Board of Trustees Chair 

Rettinger reported on the finalization of the segregated fee process and the SA’s campus-wide effort to 

cut into reserves to help with the budget crisis. As part of this effort, the SA’s reserves have been cut 

almost in half. Rettinger reported that the SA has been holding listening sessions, discussing quick 

wins and drafting the SA’s constitution and strategic plan. Rettinger reported on the UW-System 

Student meeting at which discussion took place regarding the UW-System President search, the 

legislature’s stance on shared governance, and legislative priorities such as lowering tuition and 

increasing support from GPR. Rettinger addressed the press release that was put out by a former 

student. He stated that the SA Board of Trustees is not handpicked but rather open to students at large. 

Rettinger stated that UWM’s administration and faculty have been strong advocates for its students. 

He asked for a volunteer to sit on the Independent Election Commission. Chancellor Lovell added that 

there has been a dramatic improvement within the SA this year. 
 

II. SENATE ROLL CALL 
Secretary of the University Trudy Turner conducted the roll call for the Senate. There were 36 senators 

and Parliamentarian Richard Marcus present. A quorum of the Faculty Senate was present. 

 

III. AUTOMATIC CONSENT 

1. The minutes of the October 17, 2013 Faculty Senate meeting were approved as distributed. 
 

2. 2012-13 Annual Reports, pending receipt:  

Graduate Faculty Committee  

Research Policy Committee  
University Relations Committee 

 

IV. CHANCELLOR’S REPORT 
1.   Document 2641R2, 10/17/13: Recommendation of the UC to Modify the Motion to Improve Senate 

Communication with Faculty Committees. Sent to UWM Administration, 10/22/13. Received by UWM 

Administration, 10/29/13. 
 

V. BUSINESS 

1. Presentation on How the Senate Works. Secretary of the University Trudy Turner and UC Chair 

Mark D. Schwartz presented.  
 

The handout on How Motions Get to the Senate and the Chancellor can be found at the following 

link: http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/How-motions-get-to-Senate-

Chancellor.pdf 
 

Turner reminded the senate that a Shared Governance Reception will be held on Monday, November 

25, 2013 at 1:30pm in the Golda Meir Library Conference Center. 
 

http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/How-motions-get-to-Senate-Chancellor.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/How-motions-get-to-Senate-Chancellor.pdf
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3. Faculty Document 2932: Recommendation of the APC to approve the Calendar for Academic Year 

2014-15 and 2015-2016. A senator moved adoption of FD2932. APC Chair Kathleen Wheatley was 

available for questions. 
 

FD 2932 was approved: 29-yes; 1-no; 0-abstain 
 

4. Faculty Document 2933: Inclusion of the Department-like Body of Translation and Interpreting 

Services in the Division of Arts & Humanities. A senator moved adoption of FD2933. Division of Arts 

& Humanities Executive Committee Member Kristin Ruggiero presented the document. 
 

FD 2933 was approved: 26-yes; 1-no; 0-abstain 
 

5. Faculty Document 2934: Statement on Shared Governance. A senator moved adoption of FD2934. UC 

Chair Mark D. Schwartz presented the document. Schwartz stated that he appreciated the feedback he 

received. 
 

FD 2934 was approved: 30-yes; 0-no; 1-abstain 
 

6. Northwest Quadrant Report. Geoff Hurtado, Associate Vice Chancellor for Facilities Planning & 

Management, presented. The report can be found at the following link: 

http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/NWQ-Redevelopment-Plan-

Executive-Summary_Draft-for-Geoff-1.pdf 
 

Senator Jennifer Jordan recommended that a different report be used for potential funders. Hurtado 

confirmed that a more engaging version is used for that purpose. He wanted to provide the Senate with 

more details.  
 

Jordan asked for an update on Bolton Hall. Hurtado stated that according to the lead engineer, 

everything is fixed and will be ready for occupancy in December. Schwartz asked if the heating 

system has been fixed. Hurtado stated that he was told it was to be fixed on an expedited basis. 
 

Petering requested that the presentation be sent to the Senate. The Secretary of the University’s office 

will send the report to the Senators. 
 

Senator Enrique Figueroa asked how many students taking exclusively online courses. Provost Britz 

and Interim Vice Chancellor for Finance & Administrative Affairs Robin Van Harpen reported that 

approximately 1700 student take exclusively online courses while approximately 8-9000 take a 

combination of online and on-site courses. Figueroa asked if a goal has been set for what that number 

should be in five or ten years. Britz stated that most of the space utilization is planned for on-site 

courses. Hurtado stated that SOIS currently occupies 23 assignable square feet per full-time equivalent 

student. In the future that number will dip to 20 assignable square feet and that is due to online 

students. Hurtado stated that they will keep an eye on this. 
 

LeRoy Stoner announced that at its December 18
th

 meeting, the PEC is scheduled to receive a visual 

report on the NWQ study. 
 

7. Capital Budget Report. Geoff Hurtado presented in place of Claude Schuttey, Director of Campus 

Planning. The report can be found at the following link: 

http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/November-Faculty-Senate-15-17-

Capital-Budget-Presentation-1.pdf 
 
 

 

http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/NWQ-Redevelopment-Plan-Executive-Summary_Draft-for-Geoff-1.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/NWQ-Redevelopment-Plan-Executive-Summary_Draft-for-Geoff-1.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/November-Faculty-Senate-15-17-Capital-Budget-Presentation-1.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/November-Faculty-Senate-15-17-Capital-Budget-Presentation-1.pdf
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Senator Jon Welstead asked if the $75 million request was put forward. Hurtado confirmed, with 

confirmation from Campus Planning Director Claude Schuttey, that the $75 million has been in 

UWM’s Capital Plan for that last three biennia and has finally percolated to the top of the list. 
 

Petering asked how likely it is that UW-System will support all of these projects. Hurtado stated that 

UW-System says UWM is the neediest campus in the system but also that it is the most innovative and 

flexible campus. They say to assume $30-45 million per biennium for capital projects, but UWM has 

received more than that in the last few biennia. Hurtado stated that UWM’s sister campuses may be 

annoyed that we are getting too much, so it will likely be a challenge to receive funding. 
 

8. Best Place to Work Initiative Update. Mark Mone, Chancellor’s Designee for Strategic Planning & 

Campus Climate, presented. The report can be found at the following link: 

http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/SP-BP2W-Senate-Updates-Senate-

11-21-13-short.pdf 
 

9. Strategic Planning Update. Mark Mone presented. The report can be found at the same link: 

http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/SP-BP2W-Senate-Updates-Senate-

11-21-13-short.pdf 
 

VI. UNFINISHED BUSINESS  

None. 
 

VII. GENERAL GOOD AND WELFARE  

Senator Swarnjit Arora announced that a WRS Presentation will be held directly before the Faculty 

Senate meeting in Curtin 175 on December 19, 2013 at 12:30pm. A breakout session will follow in 

Curtin 119 from 2:15-3:30pm. 
 

VIII.  ADJOURNMENT 
The meeting was adjourned at 4:05 p.m. 

 

 

 

http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/SP-BP2W-Senate-Updates-Senate-11-21-13-short.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/SP-BP2W-Senate-Updates-Senate-11-21-13-short.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/SP-BP2W-Senate-Updates-Senate-11-21-13-short.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/SP-BP2W-Senate-Updates-Senate-11-21-13-short.pdf
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Report to the Faculty Senate 

Thursday, November 21, 2013 

 

 

University Committee (UC) – Mark D. Schwartz, Chair 
 

1.  I wish to thank those Senators who sent me suggested revisions to the “Statement on Shared Governance” 

last month.  Based on this feedback (and further reflection/editing by members of the UC), I think we are 

presenting a much improved version for your consideration today.  

   

2.  The infrastructure for the UC’s new web site www.ucnews.uwm.edu, has now largely been set up.  

However, we still need at least a few more weeks to decide on and include content before the site is launched.  

Recall we are creating this site in order to improve the UC’s ability to communicate with and provide timely 

information to the entire faculty. 

 

3.  UC members had a useful discussion with the Journal Sentinel Editorial Board and Karen Herzog-Daykin 

(the reporter assigned to higher education issues) at their offices on Tuesday afternoon, November 12, 2013.  

We all agreed that a better job could be done in telling the story of the positive impacts that UW-Milwaukee has 

on Southeastern Wisconsin and the entire State.  We will continue to press them to take action on this issue. 

 

4.  The Legislative Audit Bureau recently completed a report on the “Level of Commitment for 

University of Wisconsin System Program Revenue Balances” as a consequence of the carry-over balance 

debacle from last spring.  Despite the very negative headline and tone of the article about this audit (all the more 

disappointing given the previous item in my report) that appeared in the Journal-Sentinel (“Audit finds no 

documented uses for 19% of UW cash balances”, from November 15, 2013), I want to stress that this report is 

in fact very positive and in many ways, possibly even vindicating.  I will send a link to this report to all Senators 

after today’s meeting, but I wanted to first underscore for you the contrast between what was in the J-S article 

and what was in the actual report before doing so.  First, indeed, $142.2m (18.8% of $755.4m) of the program 

revenue balances were “undocumented”, and only 35.8m (4.7%) were designated as “reserves”.  However, of 

this $142.2m, $122.6m of these so-called “undocumented” balances are in fact Federal Indirect Cost 

Reimbursements, which are provided by the federal government to support university infrastructure to carry out 

projects funded by grants.  Further, of the $122.6m, UW-Madison had $97.9m (80%) of this.  Only $19.6m of 

these “undocumented” funds are from student fees System-wide.  One could reasonable argue that all indirect 

cost funds are actually reserves designed to support/insure university infrastructure, and moreover that they 

come to the campuses because of the positive reputation of our faculty and staff.  Another thing that the J-S 

story did not do was highlight how the UW-Milwaukee “story” in regard to these revenue balances is quite 

strikingly different.  First, of the $88.6m in Program Revenue balances at UW-Milwaukee, $2.5m (2.8%) were 

"reserves" and $6.3m (7.1%) were “undocumented”.  However, for UW-Milwaukee, all of this $6.3m was 

Federal Indirect Cost Reimbursements, i.e. NONE came from student fees.  Finally, the report also showed that 

UW-Milwaukee’s program revenue balance actually DECLINED by 2.5% from June 30, 2012 to June 30, 2013.  

So this audit further documents the precarious state of financial support for the entire UW-System, but 

especially for our campus. 

 

5.  Lastly, the UC receives regular reports from major faculty standing committees, and keeps in close contact 

with administrators as appropriate, in order to provide the Faculty Senate with needed information and continue 

in our role as liaison between faculty and administration.  
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Academic Planning & Budget Committee (APBC) – Swarnjit Arora, Chair 

 

APBC met on November 7 and 21, 2013 and considered and approved the following items: 

1) Undergraduate Certificate in Business and Technical Communication proposed by the Department of 

English, College of Letters and Science. It is part of the Flex degree option and it will offer specialized 

technical communication training to employee and students who require significant communication 

skills in the areas such as technical writing, information designs and project managements.  

2) Interdisciplinary Global Health Certificate – a Joint Proposal by the College of Letters and Science and 

School of Nursing. The certificate will provide an understanding of problems, issues and concerns 

related to health across traditional geographic boundaries. It will also expose students to the real world 

issues that they can use during their studies and after graduation.  

3) Graduate Certificate in Online Support Services in Higher Education proposed by the Department of 

Administrative Leadership, School of Education. It is designed for graduate and post graduate students 

who wish to learn skills related to providing Online academic and student services in higher education 

and who would benefit from learning specific skills for designing programs to motivate communication 

skills. 

4) Proposal to Transition the School of Continuing Education into a Non-Academic Unit – proposed by the 

School of Continuing Education. The School can’t find a Dean who can qualify for tenure and so they 

will hire a Director. Committee was very concerned about placing four faculty members in other 

Schools and Colleges. Three of these faculty are tenured. These faculty bring substantial grants and their 

move from the SCE may involve moving their grant monies. This may impact the staff who work on 

these grants. A memorandum of understanding about the cost sharing will have to be signed between the 

SCE and other Schools and Colleges if their faculty teaches non-credit courses in the SCE. Committee 

was concerned about the budget situation in the SCE and the members presenting the report assured the 

committee that these things will be worked out before the final decisions are made. 

5) We also examined the Remedial Education Reforms and their impact on Retention. Associate Vice 

Chancellor Dr. Phyllis King made an excellent presentation 

6) Academic Planning Committee Co-Chair Professor Lee Ann Garrison provided an update on the 

Academic Planning.  

 

 


