
UNIVERSITY OF WISCONSIN - MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 

Thursday, October 17, 2013; 2:30 p.m.; Curtin 175 
 

Chancellor Lovell called the Faculty Senate Meeting to order at 2:32 p.m. 

 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Lovell reported on a meeting he had with UW-System Administration and Robin Vos 

regarding shared governance. Vos stated that he will not be taking on this issue during this session.  
 

Chancellor Lovell reported on strategic planning. He encouraged faculty to participate in the process. 
 

Chancellor Lovell announced the proposals UWM issued for $17-18 million in grants and expressed 

his pride in the institution. 
 

2. Provost Report 

 Provost Britz reported on the ongoing searches, including the Graduate School Dean, SOIS Dean, and 

the Vice Provost for Research. He reported on the Academic Planning meetings he and Mark Mone 

have been having with all the schools and colleges. He will meet with the UW-System Provosts to 

discuss shared governance, workload policy, and overload. 
 

 Provost Britz reported on Budget Planning. UWM is facing a $6.9 million one-time cut for the 2013-

14 fiscal year, followed by an $8.2M base cut in 2014-15 and afterward. In addition, UWM has 

suffered a loss of approximately $10 million due to lower enrollments. However, the university was 

able to use $4 million in energy savings to offset most of the one-time $6.9 million cut.  A committee 

was formed and developed an “all fund” approach which will translate the $8.2 million base cut into 

an approximate 2.4% base cut to all units on campus beginning in 2015. The Provost and the Division 

of Finance and Administrative Affairs will meet with all the schools and colleges to discuss the 

implementation of these cuts and develop plans to manage the loss of revenue due to the decline in 

enrollments. 
 

 Senator Mark D. Schwartz clarified that the workload policy report was actually a workload 

accountability report from 1993 and the legislature’s response to it. 
 

 Senator Seyed Hosseini asked about the impact of enrollment within the schools and colleges. Provost 

Britz stated that the Academic Plan includes enrollment management.  
 

3. University Committee Report: Mark D. Schwartz, Chair 

The report is attached. 
 

4. Academic Program and Curriculum Committee Report:  Sheila Feay-Shaw, Member 

The report is attached. 
 

5. Physical Environment Committee Report: LeRoy Stoner, Chair 

The report is attached. 
 

6. Information Technology Policy Committee Report: John Jordan, Chair 

The report is attached. 
 

Senator Josef Stagg asked if there is an overall software policy that is consistent across campus. Jordan 

stated that there is nothing at the departmental level. He stated that this will need to be looked into 

with vendor changes.  
 

Senator Jon Welstead asked if discussion is taking place on escalating the levels of encryption. Jordan 
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stated that the implementation of the IAM project will help with this issue.  
 

A Senator asked if selection of a cloud vendor will be a step toward being HIPPA compliant. Jordan 

stated that this is a concern that the committee is considering.  
 

7. Student Association Report: Nik Rettinger, Board of Trustees Chair 

SA Board of Trustees Chair Rettinger reported that the student’s shared governance process is fully up 

and running. Students are now being appointment to committees including faculty standing 

committees. Rettinger reported that the segregated fee hearing and allocation process is underway. 

Listening sessions will take place on strategic planning, the SA constitution, and the future of SA. 

Rettinger reported that the goal is to have a new constitution proposal together by the beginning of the 

spring semester. Rettinger has been meeting with the Chancellor, Vice Chancellor, and other UWM 

Administrators and hopes to set up meetings with other executive authority groups such as the UC to 

work on issues and improve communication. Retting reported that the UW-System Representatives, 

the statewide version of UWM’s SA, is moving to codify itself by establishing bylaws and forming 

committees to take on issues. One such initiative is to proactively express the benefits of shared 

governance to the legislature. Rettinger reported that UWM is looked to as a leader on the Flex Degree 

Option by the UW-System Reps.  
 

II. SENATE ROLL CALL 
Secretary of the University Trudy Turner conducted the roll call for the Senate. There were 40 senators 

and Parliamentarian Richard Marcus present. A quorum of the Faculty Senate was present. 

 

III. AUTOMATIC CONSENT 

1. The minutes of the September 26, 2013 Faculty Senate meeting were approved as distributed. 

2. Faculty Document 2931: 2012-13 Annual Report of the Academic Planning & Budget 

Committee. 
 

IV. CHANCELLOR’S REPORT 
1. Document 2929, 09/26/13: Recommendation of the Academic Policy Committee to Amend SAAP 2, 

Adding Courses. Sent to UWM Administration, 09/27/13. Approved by UWM Administration, 

10/03/13. 
 

2. Document 2930, 09/26/13: Recommendation of the Physical Environment Committee to Amend 

UWM P&P Ch. A3.6 (1) Membership. Sent to UWM Administration, 09/27/13. Approved by UWM 

Administration, 10/03/13. 
 

MOTION: Senator Schwartz made a motion to suspend the rules in order to include an additional 

item on the agenda:  (1) Statement on Shared Governance. 
 

The motion to suspend the rules was seconded and approved: 32-yes; 2-no; 0-abstain 
 

V. BUSINESS 

1. Statement on Shared Governance. UC Chair Mark D. Schwartz presented the document. 
 

 Senator David Petering suggested that the statement could be improved significantly.  
 

Senator Daniel Gervini stated that the senate was not given enough time to read over the statement. 

Schwartz stated that the UC did not mean it to be a controversial issue.  
 

Senator Jon Welstead asked if the statement should include that it is in accordance with Chapter 36.  
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A Senator asked for clarification on the intended audience. Schwartz stated that it was meant to be 

internal but acknowledges external forces.  
 

Senator Josef Stagg asked if it is necessary for the senate to endorse the document. Schwartz stated 

that the statement originally came from the UC, and the UC is now inviting the senate to join in 

endorsing the statement. 

 
 

The Statement on Shared Governance was referred back to the University Committee. The UC 

will accept suggestions and bring the statement back for the November senate meeting. Schwartz 

will send the statement to the senate email list. 
 

2. Faculty Document 2641R2: Recommendation of the UC to Modify the Motion to Improve Senate 

Communication with Faculty Committees. A senator moved adoption of FD2641R2. UC Chair Mark 

D. Schwartz presented the document. 

 

Senator David Petering suggested that the faculty committees could transmit more useful 

information to the senate. Senator Marcia Parsons stated that the amount of time the committee 

reports take up at the beginning of the senate meetings prevents the senate from getting to the 

business portion of the meeting. She encouraged the senate to read the meeting minutes of the 

faculty standing committees for more detailed information. The minutes are posted to the Secretary 

of the University website. 
   

FD 2641R2 was approved: 32-yes; 1-no; 1-abstain 
 

VI. UNFINISHED BUSINESS  

None. 

VII. GENERAL GOOD AND WELFARE  

None. 

VIII.  ADJOURNMENT 

The meeting was adjourned at 3:26 p.m. 
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Report to the Faculty Senate 

Thursday, October 17, 2013 

 

 

University Committee (UC) – Mark D. Schwartz, Chair 
 

1.  The UC sent names to the Provost for faculty to serve on (and chair) the reconstituted School of Information 

Studies (SOIS) Dean Search Committee, after soliciting nominations from the SOIS faculty. 
   

2.  The UC’s new web site will be www.ucnews.uwm.edu, and as mentioned last month is being set up in order 

to improve the UC’s ability to communicate with and provide timely information to the entire faculty.  We are 

still working on this and will announce to all faculty as soon as it is operational. 
 

3.  At the start of our business today, I will ask for a suspension of the rules in order to propose adding to the 

agenda consideration of the “Statement on Shared Governance” which was distributed at this meeting in hard 

copy.  The sense (and most of the text) of this statement is the same as what was expressed in the joint 

communication sent to the entire campus by the Chancellor, UC, and ASC on September 19
th

.  The UC invites 

the Senate to join us in officially endorsing the principals and acknowledging the success of our shared 

governance system. 
 

4.  In order to provide the Faculty Senate with needed information and continue in our role as liaison between 

faculty and administration, the UC receives regular reports from major faculty standing committees, and keeps 

in close contact with campus and UW-System administrators as is appropriate. 
 

 

Academic Program and Curriculum Committee (APCC) – Peter Sands, Chair 

 

Report delivered by Vice-Chair Sheila Feay-Shaw 
 

There have been no major changes other than the completion of John Tang Boyland’s term as chair of the 

APCC. The Committee wishes to recognize and thank him for his service. Peter Sands, associate chair of the 

Department of English, is now Chair of the Committee. 
 

The APCC has approved 21 courses as Level B for Quantitative Literacy or Oral and Written Communication, 

which all new students at UWM began taking this fall. 
 

As the courses have been going through the approval process, we have refined our understanding of what 

constitutes QL and OWC-B, and we have had useful feedback from people writing syllabi to conform to the 

new requirements. We have also created sample language for workload statements that must appear on all 

syllabi. QL-B, OWC-B, and workload materials can be found on the APCC website. 
 

We have been reviewing General Education distribution courses by area, beginning with Arts in 2013. In 2014, 

we will review Cultural Diversity and the new Part B courses. Both the Program Review and General Education 

review schedules are kept up to date and accessible via the APCC website. 
 

 

 

 
 

 

 
 

 

 

 

http://www.ucnews.uwm.edu/
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Physical Environment Committee (PEC) – LeRoy Stoner, Chair 
 

The Physical Environment Committee has met twice this Fall on September 18, 2013 and October 17, 2013. 
 

At the September meeting Campus Parking Director Nelson Ogbuagu reported that, Parking and Transit, was 

“in the black” and no P/T rate increases are anticipated for the coming year.  Further discussion on the PT 

budget was referred to the subcommittee. 
 

A request for change in Parking Policy for vehicles displaying disabled placards was referred to the Parking and 

Transit Committee.  Discussion ensued regarding the availability of handicapped access parking across campus.  

Suggestions included using the same model as the city of Milwaukee (allowing free parking to those with the 

handicapped permits or license plates), reduced cost for those over 62 (class auditors for example), addressing 

the problem of pay stations located far away from the handicapped access parking spots. 
 

Northwest Quadrant update was provided by Allyson Nemec of Quorum Architects.  A presentation was made 

showing the current status and progression of the remodeling of the Northwest Quad.  Plan to bring to Faculty 

Senate in November. 
 

Update 2013-15 Capital Budget and Planning for 2015-17 was presented by Claude Schuttey who provided 

information on the Capital Budget process.   Plan to bring to Faculty Senate in November 

PEC was introduced to Nelson Nygaard, Parking & Transit Study Consultant David Taxman of Desman 

Planners who provided preliminary information on the timeline for the Parking and Transit Study.  At the Study 

Kick Off meeting on October 9 the principals met with the proposal review committee to refine schedule and 

conduct preliminary tour of campus.  Existing data collected by previous planning efforts is being reviewed. 

Campus should anticipate roll out of stakeholder engagement activities in November. 
  

At its October meeting the PEC heard Jean Salzer from Student Accessibility Center speak to Universal Design 

Principles.  She related issues discovered during a recent campus tour with student and parents.  

Dennis Stecker provided inventory of Inclusive Facilities on campus and handed out example of signage that 

designates location 

Naming request for outdoor garden near Greene Museum was forwarded to subcommittee. 

 

 

Information Technology Policy Committee (ITPC) – John Jordan, Chair 
 

The Information Technology and Policy Committee has met twice thus far in 2013. 

We are pleased to see that the search for a new CIO continues to move forward, and we liaison with the search 

committee as necessary. When a new CIO has been selected, the committee looks forward to working with 

them. 

The committee heard reports on longer passwords related to the Identity and Access Management (IAM) 

project. As has been noted previously, IAM is a topic that will affect many people on campus, especially those 

with access to information with stringent compliance requirements in the areas of information safety and 

privacy (FERPA, HIPPA, etc.). IAM mandates from funding and regulatory agencies required that UWM adopt 

more stringent rules on password formats, the frequency of password changes, and on how stringently 

information systems adhere to best practices in privacy and security. Many faculty and staff will not see major 

changes; at least not until, for some reason, they have a need to reset their password, at which time they will 



 

Faculty Senate Minutes 
October 17, 2013 

Page 6 

encounter the new password verification tool. The ITPC wishes to commend the IAM team in UITS for 

implementing these changes. 

The committee received updates on the new cloud services vendors being pursued. Although the committee 

understands that time is short for choosing and implementing a new vendor, we emphasized that these vendors 

and services need to be broadly showcased to the UWM community, so that they are aware of and can have a 

chance to express their opinion on the services. The committee believes that the way in which the new vendor 

selection is communicated to the campus community will have a major impact on whether the adoption and 

implementation is smooth. Depending on which vendor is selected and which services from that vendor are 

contracted, changes in information technology policy may be necessary. With a short window until the planned 

implementation date [Summer 2014], some issues may need to be identified and decided quickly. 

The committee received and discussed a draft memo of technology-related issues in the UWM Strategic 

Planning Process. While the committee felt the draft looked promising, there was concern about staffing and 

other resource issues. These fell along two lines: Would UWM be able to support the technical staff needed to 

address the proposals in the Strategic Plan, and would campus units need to delegate a representative member to 

help with the organization and implementation of the proposals. The committee’s concern is that without the 

proper staffing and communication in place, the Strategic Planning items would be difficult to implement, and 

valuable time may be lost. 

In November, the committee will be visited by Vice Chancellor Van Harpen, who will address questions from 

the committee related to the intersections between finance, administration, and information technology; 

particularly, the way in which budget changes may impact ongoing technology projects and the role technology 

is expected to play in UWM’s future. 

The ITPC will continue to address policy concerns as they arise, and to be proactive about helping to discuss 

and decide information technology issues across campus as necessary. 

 

 

 

 

 

 

 

 

 

 

 


