
 

 

University of Wisconsin-Milwaukee 

Faculty Senate Meeting 

Minutes 

Thursday, March 13, 2014; 2:30 p.m.; Curtin 175 

 

Chancellor Lovell called the Faculty Senate meeting to order at 2:32 p.m.   
 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Lovell reported on the pep rally for the basketball team and the attention 

UWM has received as a result of the championship win. He reported on the Council on 

Enrollment Management which has found that retention and out-of-state enrollments 

are not as bad as once thought.   
 

2. Provost Report 

Provost Britz reported on the searches for the Director of the Learning Technology 

Center & CIPD, the Director of the Honors College, the Deans of SOIS & SOE, and the 

Vice Provost for Research. He reported that work is being done to find tenure homes 

for faculty members in SCE. Britz hopes to bring to the Senate in May the proposal to 

make SCE a non-academic unit. 
 

3. University Committee Report:  Mark D. Schwartz, Chair 

The report is attached.  
 

4. Academic Planning & Budget Committee Report: Swarnjit Arora, Chair 

The report is attached.  
 

5. Physical Environment Committee Report: LeRoy Stoner, Chair 

The report is attached. 
 

6. Policy Advisory Committee Report:  Trudy Turner, Secretary of the University 

The report is attached. 
 

II. SENATE ROLL CALL  

Secretary of the University Trudy Turner conducted the roll call for the Senate.  

Parliamentarian Richard Marcus and 35 senators were present.  A quorum of the Faculty 

Senate was present. 
 

III. AUTOMATIC CONSENT  

1. The minutes of the February 20, 2014 Faculty Senate meeting were approved. 

2. Elimination of SAAP 57 – Employee Workplace Violence 

3. Elimination of SAAP 49.7 – Student Discrimination Complaints 

4. Elimination of SAAP 4.5 – AIDS Policy and Guidelines 

5. Elimination of SAAP 33 – Interinstitutional Recruiting and Appointments 
 

IV. CHANCELLOR’S REPORT 
1. Document 2941, 02/21/13:  Recommendation from the Research Policy Committee to amend 

UWM P&P Ch. A3.7.  To UWM Administration, 02/24/14. 
 

V. SPECIAL ORDER OF BUSINESS 

Faculty Document 2942:  Report of the Committee on Nominations for Elective Standing 

Faculty Committees for 2014-15.  The floor was open for additional nominations. Secretary 
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Turner recorded additional nominations from the floor for the 2014-15 faculty standing 

committees and Faculty Senate.  
 

Motion:    It was moved, seconded, and unanimously approved to amend the ballot, 

including the nominations taken from the floor, and to close nominations. 

The motion passed by voice vote. 
 

VI. BUSINESS 

1. Faculty Document 2943: Research Centers and Institutes Approval and Evaluation 

Policies and Procedures. The document was postponed until the next Faculty Senate 

meeting. 
 

2. Faculty Document 2944: Resolution Regarding Graduate Assistant Compensation. A 

senator moved adoption of FD2944. University Committee Chair Mark Schwartz 

presented the document. 
 

FD 2944 was approved: 34-yes; 1-no; 0-abstain 
 

3. Student Associate Strategic Plan. Nik Rettinger, Chair of the SA Board of Trustees, 

presented. The presentation and handout can be found at the following links: 

http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/SA-upwards-

upwards-Stucture-StrategicPlan-2-0.pdf and 

http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/SA-Strategic-Plan-

Handout-03-13-14.pdf.  
 

Discussion ensued regarding students serving on governance committees and the 

applicant approval process; the distribution of graduate student senators which includes 

two under “Academic Senators” and one under “Advocacy Senators”, though graduate 

students can run for any other seat; the need to advocate for a less specific uniform 

infrastructure system than D2L within the Strategic Plan; and SA’s ~$180,000 annual 

budget and cutbacks.  
 

Additional topics discussed included the Secretary of the University’s office as a 

possible resource for SA and how faculty bodies can help SA realize their plan. 

Rettinger suggested encouraging students to get involved in shared governance, helping 

students to come out of their shell and grow as leaders, and being available as 

resources. 
 

4. Strategic Planning Update. Mark Mone, the Chancellor’s Designee for Strategic 

Planning & Campus Climate, presented the update. The presentation can be found at 

the following link: http://www4.uwm.edu/secu/faculty/senate/agendas/13-

14/upload/Faculty-Senate-SP-Update-3-13-14-shortened.pdf.  
 

5. Best Place to Work (BP2W) Initiative Update. Mark Mone, the Chancellor’s Designee 

for Strategic Planning & Campus Climate, presented the update. The presentation can 

be found at the following link: http://www4.uwm.edu/secu/faculty/senate/agendas/13-

14/upload/BP2W-Update-3-13-14-shortened.pdf.  
 

Discussion ensued regarding the reasonable investments in consultants and problems 

contacting the Ombuds Council. Mone suggested contacting Joan Prince or himself 

directly if problems persist.  

http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/SA-upwards-upwards-Stucture-StrategicPlan-2-0.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/SA-upwards-upwards-Stucture-StrategicPlan-2-0.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/SA-Strategic-Plan-Handout-03-13-14.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/SA-Strategic-Plan-Handout-03-13-14.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/Faculty-Senate-SP-Update-3-13-14-shortened.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/Faculty-Senate-SP-Update-3-13-14-shortened.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/BP2W-Update-3-13-14-shortened.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/BP2W-Update-3-13-14-shortened.pdf
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VII. UNFINISHED BUSINESS  

None 

 

VIII. GENERAL GOOD AND WELFARE  

Chancellor Lovell wished the Senate a good Spring Break. 
 

IX. ADJOURNMENT 

The meeting was adjourned at 3:48 p.m.   
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Report to the Faculty Senate - Thursday, March 13, 2014 

 

 

University Committee (UC) – Mark D. Schwartz, Chair 
 

1.  The UC continues to discuss concerns related to UW-Milwaukee's status as an underfunded 

campus and enrollment management with campus administrators.  We seem to be funded as if 

we were a research university with only about 16,000 students.  As will come as no surprise, 

faculty retention is a major problem and currently a number of highly productive faculty are 

being aggressively recruited to leave us for other universities.  On the enrollment front, the 

campus now has an “admitted student team” which appears to be helping with our yield of 

students.  Applications and admits are down for next year, but the yield of admits seems to be 

trending higher.  We also discussed the “tuition plateau,” meaning the amount of credits one is 

able to take as a full time student.  A model where credits all cost the same amount as opposed to 

the current system of categories seems worth exploring. 
 

2.  The UC worked with Graduate Assistants in creating a resolution that speaks to our mutual 

concerns about their low compensation levels.  That resolution is on the agenda for consideration 

later in this meeting. 
 

3.  We met with Senate Minority Leader Chris Larson and discussed flexibility regarding 

resources and resource allocation and how to better relate understanding of UW-Milwaukee's 

situation to the Legislature.  We also talked about a “Higher Ed, Lower Debt” campaign 

regarding financing student loans that Senate Democrats are putting forward. 
    

4. Academic Staff Committee (ASC) Liaison Daniel Fuhrmann briefed the UC on the ASC’s 

discussion of several Academic Staff workload issues, and further developments regarding an 

Academic Staff mentoring program.  We also met with Vice Chancellor Joan Prince about the 

Carnegie Foundation “Elective Community Engagement Classification” which our campus will 

be applying for later this year.  If our application is successful, this designation will allow UW-

Milwaukee faculty and staff to apply to a new source for project funding. 
 

5.  The UC receives regular reports from major faculty standing committees, and keeps in close 

contact with administrators as appropriate, in order to provide the Faculty Senate with needed 

information and continue in our role as liaison between faculty and administration.  Please 

remember that you can check our new web page, ucnews.uwm.edu, for brief weekly updates on 

UC activities, as well as other information of interest to the faculty. 
 

 

Academic Planning & Budget Committee (APBC) – Swarnjit Arora, Chair 
 

APBC met on February 20 and March 6 and in addition to Provost Britz’s presentation on 

Strategic Planning and Budget update, considered following six items: 
 

i) Committee endorsed changes in the Master of Public Health program required for 

accreditation by Fall of 2016. Currently School of Public Health has two tracks one in 

Environmental and Occupational Health and the other in Community Behavioral Health 

Promotion. To meet requirements, School wishes to add three new tracks in 

Epidemiology, Biostatistics and Public Health Policy Administration. 
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ii) APBC approved a proposal to establish a Center for Advanced Computational Imaging in 

the College of Engineering and Applied Science. Center will facilitate and promote GE 

health Care Catalyst Grant and will advance research in areas of the computational 

imaging.  

iii) APBC reviewed and approved proposal to establish UWM Center for Sustainable 

Electrical Energy System in the College of Engineering and Applied Science. The center 

will provide a framework for multidisciplinary research and teaching activities.  The 

main focus will be electrical energy and partnership will be with MSOE, MATC and with 

other UWM schools and colleges. 

iv) Interim Vice Provost Mark Harris made presentation on campus research planning and 

upcoming challenges. Main thrust of his presentations was incentives, resources and 

build on strength. He pointed out four themes i) focus on critical research, ii) develop top 

tier research infrastructure , iii) assemble best research teams and iv) outreach and 

engagement. Possible challenges: i) retaining faculty and students, ii) cultural/climate, iii) 

multifaceted mission and iv) financial constrains.  

v) Dr. Michael Laliberte Vice Chancellor for Student Affairs and Dr. Jeffe Meece, 

Associate Vice Chancellor for Enrollment Management discussed new initiatives 

designed to increase yield of students admitted to UWM. One such initiative is Go 

Milwaukee – one stop shop to navigate life on campus. These include financial aid, 

registration advising and providing information on campus activities. A new phone line 

will be established to help and direct student’s calls. 

vi) Implications of different budget models on the resource reallocations were discussed. 

Main object was that in short run these models should not impact schools and colleges 

which are losing enrollment. 

 

 

Physical Environment Committee (PEC) – LeRoy Stoner, Chair 
 

I. Responding to a naming request from L&S Dean Swain the Campus Facilities Naming 

Subcommittee recommended naming the Shimadzu Laboratory for Applied and Analytic 

Chemistry. After brief a discussion about the location of the laboratory - it will be housed 

in the Chemistry building now and when the KIRC is completed it will be moved there - 

the PEC voted unanimous approval. 
 

II. At the request of Vice Chancellor Van Harpen, to seek Physical Environment Committee 

input, Chief Sustainability Officer Kate Nelson presented a proposal to utilize natural 

lawn care methods for UWM grounds.  After the presentation and discussion, the 

following motion was made: 

The PEC unanimously approved the transition to using sustainable natural lawn care 

methods for UWM grounds and directs the Campus Budget Committee to consider the 

cost to support the implementation, training, and ongoing funding for this change. 
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Policy Advisory Committee (PAC) – Trudy Turner, Secretary of the University 
 

The Policy Advisory Committee (PAC) is an administrative committee that was established by 

S-42.5, the UWM policy on the creation of university policies. The charge of the committee is to 

review new and existing policies that have broad applicability to the entire university 

community. This does not include policies that fall under the purview of faculty or academic 

staff. These policies include the SAAPs – Selected Academic and Administrative Policies and 

are usually referred to as S policies. SAAPs can be found on the Secretary of the University’s 

website and our office supports the PAC. 
 

There are currently 89 SAAPs. For the past year the PAC has been reviewing each of the policies 

to ensure compliance with the requirements of S-42.5. As we were working on this, we noted 

that some policies had not been reviewed in many years, or in some cases, decades. The review 

of the SAAPs included sending the document to interested parties and soliciting responses. We 

found that several of the documents had been superseded by newer policies and were no longer 

in effect. The PAC wants to make members of the university community aware that these 

policies will be eliminated. These policies will appear in the Automatic Consent portion of the 

faculty and academic staff senate and classified staff council agendas. The only time a policy 

will be placed in Automatic Consent is when it has been replaced by another policy. When this 

happens the rationale for elimination will include the policy number of the document that 

replaces the current policy. Any changes to SAAPs that have implications for faculty will be 

placed on the Senate agenda as business items. The first set of policies slated for elimination can 

be found on this month’s agenda. You will be seeing more of these on subsequent agendas. The 

committee expects to continue working on this through next year. 
 


