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UNIVERSITY OF WISCONSIN - MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 

Thursday, February 20, 2014; 2:30 p.m.; Curtin 175 
 

Chancellor Lovell called the Faculty Senate Meeting to order at 2:30 p.m. 
 

I. COMMENTS AND QUESTIONS 

1. Chancellor’s Report 

 Chancellor Lovell reported on the initiatives that are nearing completion (Budget Model, Strategic 

Plan, and BP2W). He stated that employee salaries may be best addressed through a new budget 

model. Chancellor Lovell presented the senate with data on UW Peer Revenue Comparisons for FY 

2011-12 and focused particularly on the difference between UW-Madison and UWM. This data can be 

found at the following link: http://www4.uwm.edu/secu/faculty/senate/agendas/13-

14/upload/UW_Peer_Revenue_Comparisons.pdf. 
 

 Chancellor Lovell is encouraging the GPR/Tuition Model Working Group to consider using GPR 

funding to smooth out inequities between the peer institutions. Discussion ensued regarding the lack of 

justifiable criteria for allocating these funds; the historical background on the creation of the UW-

System’s base increment model; and the merger that grouped UWM with the comprehensives and 

broke the partnership between UWM and UW-Madison. Lovell added that the state needs to either 

fundamentally change UWM’s mission or fund the university at the appropriate level. 
 

2. Provost Report 

 Provost Britz reported on the Fall 2014 Admissions to Date. The presentation can be found at the 

following link: http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/Provost-Faculty-

Senate-Presentation-Feb-20-2014.pdf. 
 

 Discussion ensued regarding enrollment increases at schools such as Whitewater and LaCrosse which 

may be due to cheaper tuition and the presumption that Milwaukee is not a safe place; the need to 

focus on treating students well so that they will help the university in the future; and the need to 

strategically decide on the size of the campus for enrollment management. 
  

3. University Committee Report: Mark D. Schwartz, Chair 

The report is attached. 
 

4. Academic Staff Committee Report: Kathleen Koch, Chair 

No report. 
 

5. Research Policy Committee Report:  Naira Campbell-Kyureghyan, Chair 

The report is attached. 

 

6. Economic Benefits Committee Report:  Swarnjit Arora, Chair 

The report is attached. 
 

Discussion ensued on the need for UW-System to catch errors in payroll. 
 

7. Admissions and Records Policy Committee Report:  Jennifer Earl Boehm, Chair 

The report is attached. 
 

Chancellor Lovell commented on the need to improve on communication across campus. 
 

http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/UW_Peer_Revenue_Comparisons.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/UW_Peer_Revenue_Comparisons.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/Provost-Faculty-Senate-Presentation-Feb-20-2014.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/Provost-Faculty-Senate-Presentation-Feb-20-2014.pdf
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8. Student Association Report: Nik Rettinger, Board of Trustees Chair 

Rettinger reported on the successful SA conference and the Union Policy Board’s current review of 

the SA’s election policies. Rettinger stated that he plans to present the SA Strategic Plan at the next 

Faculty Senate meeting. He asked the Faculty Senate to encourage students to run for the SA Senate. 
 

II. SENATE ROLL CALL 
Secretary of the University Trudy Turner conducted the roll call for the Senate. There were 33 senators 

and Parliamentarian Richard Marcus present. A quorum of the Faculty Senate was present. 
 

III. AUTOMATIC CONSENT 

1. The minutes of the January 23, 2014 Faculty Senate meeting were approved as distributed. 
 

IV. CHANCELLOR’S REPORT 
1.   Document 2940, 01/23/14: Recommendation from the College of Engineering & Applied Science to 

Change the name of the Department of Civil Engineering & Mechanics to the Department of Civil & 

Environmental Engineering. Sent to UWM Administration, 01/27/14. Approved by UWM Administration, 

01/29/14. 
 

V. SPECIAL ORDERS OF BUSINESS 

1.   Honorary Degrees.  A motion was made and seconded to go into closed session pursuant to Wis. Stats. 

19.85 (1) (c) and (f) to consider the qualifications of and balloting for three candidates nominated as 

recipients of an Honorary Degree. The motion was unanimously approved by voice vote, and closed 

session began at 3:22pm. Honorary Degrees Committee Chair Chiu Law presented the ballots for the 

honorary degree candidates. 
 

Secretary of the University Turner announced the results of the honorary degree vote. The honorary 

degree candidates received positive votes from the Faculty Senate and will be informed. 
 

A motion was made and seconded to rise from closed session. The motion was approved unanimously 

by voice vote. The committee reconvened into open session at 3:32pm. 

VI. BUSINESS 

1. Faculty Document 2941: Recommendation from the Research Policy Committee to amend UWM P&P 

Ch. A3.7. A senator moved adoption of FD2941. RPC Chair Naira Campbell-Kyureghyan presented 

the document. 
 

FD 2941 was approved unanimously by hand vote. 
 

2. Presentation on Faculty Diversity. Patricia Villarreal of the Office of Equity/Diversity Services 

presented. The presentation can be found at the following link: 

http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/EDS-Faculty-Workforce.pdf. 
 

Discussion ensued regarding the difference in tenure rates by gender and reasons why American 

Indians may not be as well represented in the faculty.  
 

3. Overview of Flex Degree Option. Dean Sally Lundeen of the College of Nursing presented. The 

presentation can be found at the following link: http://www4.uwm.edu/secu/faculty/senate/agendas/13-

14/upload/FLex-Update_general_spl-2-20-14.pdf. 
 

Discussion ensued regarding laboratory components being completed by nursing students during their 

registered nurse training; the process through which the competency sets and procedures were devised; 

how many modules a student would need to complete; how long a student would have to complete the 

http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/EDS-Faculty-Workforce.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/FLex-Update_general_spl-2-20-14.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/13-14/upload/FLex-Update_general_spl-2-20-14.pdf
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program; the three revenue models that may be used based on the success of the program; the 

possibility of new school or college involvement depending on the success of the first year; and the 

skills gap in Wisconsin. 
 

VII. UNFINISHED BUSINESS  

None. 

VIII. GENERAL GOOD AND WELFARE  

None. 

IX.  ADJOURNMENT 

The meeting was adjourned at 4:15 p.m. 
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Report to the Faculty Senate 

Thursday, February 20, 2014 

 

 

University Committee (UC) – Mark D. Schwartz, Chair 
 

1.  In our meetings with Provost Britz, the UC discussed ongoing budgetary issues, including some specific data 

about enrollment downturns, as well as the loss of research money due to recent faculty and staff resignations.  

We further discussed a goal of realigning the budget around priorities, and the need to set salary equity as one 

of the priorities.  The UC emphasized including necessary funds for salary increases in all budget 

considerations.  We continue to be concerned about understanding the very convoluted discussion of changes to 

our budget model, and how to make it more data-driven and transparent. 
   
2.  Mark Harris (Interim Vice Provost for Research) met with the UC, and we talked about the lack of 

movement on the recommended increases in TA and PA support.  The rates are insultingly low at this point.  

Providing competitive graduate stipend rates is one of our big challenges for both top tier research as well as 

undergraduate teaching.  How can we clarify the budgetary procedures in order to stabilize our graduate 

enrollments?  We estimate that there are over 1,000 TAs on campus, so this is clearly a significant issue. 
 

3.  We had a very productive discussion about physical plant concerns with Greg Adams, Director of Facility 

Services, starting with the multiple issues confronting occupants in Bolton Hall.  The question remains of when 

will these systems actually work?  It is clear that State protocols and project scheduling are extremely complex, 

and typically not designed nor scheduled from the user point of view.  Greg emphasized that his unit is 

committed to resolving issues as quickly as possible and encouraged persons with concerns to contact him or 

his staff directly.  We also discussed issues of physical plant staffing, moves towards more use of “green” 

cleaning products and concern about the general cleanliness of campus and buildings. 
 

4.  Lastly, in order to provide the Faculty Senate with needed information and continue in our role as liaison 

between faculty and administration, the UC receives regular reports from major faculty standing committees, 

and keeps in close contact with administrators as appropriate.  I would like to remind you of our new web page, 

ucnews.uwm.edu, where we provide brief weekly updates on our activities, as well as other information of 

interest to the faculty (such as the contact information for Physical Plant staff I mentioned earlier). 
 

 

Research Policy Committee (RPC) – Naira Campbell-Kyureghyan, Chair 
 

The Research Policy Committee had two meetings in Fall 2013 and another meeting on Feb 4th (Spr 2014). 

A Top Tier Research University update was given by Interim Vice Chancellor Mark Harris which included a 

brief update on Research Strategic Planning. The Committee discussed: 1) a Possible Framework for Linking 

Research Components and 2) the Top-Tier Research University Thematic Team overview of the strategic 

planning effort. 
 

FRACAS awards: The Committee is currently reviewing the process of evaluation with the goal of taking a role 

in the reviews this year, as well as adding some transparency to the process.  
 

Intellectual Property: A work group was formed to provide an assessment of the current policies and 

deficiencies in the process in order to protect Co-PIs, post docs and students. 
 

Fringe Benefit Rates: The committee members had noticed that fringe benefit rates seemed to be higher than at 

most institutions across the board, and completed a random survey of rates at other universities, finding that 
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ours are substantially higher. With changes in the state portion of health care premiums, the rates have gone 

down a little, although they are still relatively high, particularly for graduate students.   

RA/TA/PA salary: The committee is looking at RA/TA/PA salaries and budget requirements, and the allocation 

of Marginal Tuition Revenue for students supported out of grants. 
 

Policy for shared-space facilities: Associate Vice Chancellor Geoff Hurtado gave a presentation to the 

committee on the current state of the facilities and budget at the last meeting.  
 

The Committee will be working on producing a "Shared Facilities" document that will shape the overall policies 

regarding: 

1. Shared facilities agreement and timeline 

2. Shared facilities description plan 

3. Shared facilities budget and budget distribution models 

4. Shared facilities policies for multiple (internal and external) users 

5. Shared facilities mediation and arbitration routes 

6. Shared facilities safety, IRB and HIPPA regulations and training requirements 
 

The committee is currently looking at shared facility policies at other institutions, and on Feb 14th a visit was 

made to the Physical Science Laboratory at UW Madison to learn more about their governance policies, budget 

model, and experience. Additional trips are planned for this semester. 
 

 

Economic Benefits Committee (EBC) – Swarnjit Arora, Chair 
 

EBC met on January 29, 2014 and considered following four items: a) UW Center Proposal to eliminate pretax 

payroll deductions for selected items, b) Reporting Errors, c) Salary Compression and d) Affordable Health 

Care Act.  A brief of these description is given below. 

i) UW Center’s proposal to eliminate pretax payroll deductions for a) Children’s Center, b) Klotsche 

Center Membership, c) Panther Card, d) Men’s Basketball Game Tickets and e) Women’s 

Basketball Game Tickets. I am pleased that working with our Administration and Human Resource 

Center, we are able to keep pretax deductions for Children Center and Klotsche membership 

contributions. Other deductions were rarely used and cost of keeping track of these were too high. 

Children Care deductions provides a major benefit to faculty and staff. 

ii) Reporting Errors: Due to number of steps and lags involved in reporting sick leave, salaries and 

retirement benefit, mistakes are bound to happen. Especially for retirement contributions, mistakes 

are extremely difficult to correct and the UW Center and the Employee Trust Fund even refuse to 

acknowledge that mistakes are made and will be corrected in next statement available first week of 

May of the next year. If the mistakes are not corrected, employees do not have any mechanism to 

correct these except file a law suit.  Our administration is aware of this, but are not able to help much 

either. We need a policy change where mistakes are acknowledge in writing and will be corrected in 

next round. Meanwhile, we suggest that all employees check their statements very carefully. 

iii) Salary Compressions: Due to budget cuts and lack of funds, our salaries are extremely compressed. In 

number of departments almost all of associate and full professors make less than the starting 

assistant professors. Moral of the campus is very low. Administration is aware of this and we hope a 

solution will be found soon.  
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iv) Affordable Health Care Act: Number of staff members with low salaries and high family responsibilities 

had indicated that they can be better off by dropping UWM health coverage and join Affordable 

Health Care Act. Unfortunately, if an employee is covered under the state sponsored health care, 

he/she is pre-covered and is not eligible for this. This needs further study i.e., can an employee drop 

state sponsored health care coverage?  

 

 

Admissions & Records Policy Committee (ARPC) – Jennifer Earl Boehm, Chair 
 

The committee has met 3 times to date (9/27/13, 11/1/13, 1/24/14), and has meetings planned for 2/28/14, 

3/28/14, and 4/25/14.   

There are 4 action items that have been completed, and are in the process of moving through the committee 

approval structure: 

1. The topic of recognition of English language proficiency evaluation of students from other institutions 

was discussed.  For institutions that have English language proficiency requirements in place, it is 

redundant to have English proficiency reviewed again upon admission to UWM. The goal is to have a 

policy in place by which students from institutions that do have English language proficiency 

requirements can be exempt from the English proficiency review at admission.  B Troyer presented the 

“Protocol for Review of English Language Proficiency for Undergraduate Admissions”  and there was 

discussion.  A motion (Law, Clark) to approve the “Protocol for Review of English Language 

Proficiency for Undergraduate Admissions” was approved unanimously (6,0) 11/1/13. 

2. Revision of the committee charter:  A motion (Clark, Law) to add the Director of Undergraduate 

Admissions to the committee as an ex office member, and to correct item 2.e in the committee charter to 

replace “Department of Enrollment Services” with “Office of Undergraduate Admissions” was approved 

unanimously (6,0) 11/1/13 

3. Proposed changes to the “Procedural Guidelines for Freshman Admissions” (B. Troyer)   B Troyer 

presented the document “Procedural Guidelines for Freshman Admissions”.  The discussion focused on 

the currently policy of the application deadline being July 1.  The national deadline for priority 

application is May 1.  A revision of the Guidelines was proposed to move the undergraduate priority 

application deadline to March 1.  A motion (Munoz, Clark) to change the Fall undergraduate priority 

application deadline to March 1, effective immediately, was approved unanimously (6,0).  11/1/13 

4. Proposed changes to the “Midwest Student Exchange Program” policy (B. Troyer) .  The current policy 

limits the students to entering only in the Fall semester. A revised policy was presented to remove this 

statement, and allow students to enter the university during any term.  A motion (Law, Clark) was made 

to approve the revised policy was approved unanimously (6,0)  1/24/14 
 

 

 


