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1. What is a budget model? 
 
A budget model is the methodology and process used to create an organization’s budget, 
which includes how resources are allocated within that budget.  
 

2. Why did UWM develop a new budget model? 
 
UWM’s current budget model is the result of a series of decades-old historical decisions 
that are complex and difficult to understand, and may not provide the types of incentives 
that are now optimal.  
 
Many universities have re-designed their budget models, moving from incremental based 
budgeting to models that provide more accountability, particularly among the revenue--
generating units, for total revenues and expenses, and thus more incentives for net revenue 
growth. At UWM, recent budget cuts, tuition freezes, and enrollment declines have made it 
much more critical that all revenues be allocated to maximum effectiveness, both among 
the revenue generating schools and colleges and the support functions, in order to sustain 
UWM’s future. 

 
3. Is the new budget model a way to eliminate programs or jobs? 

 
Eliminating programs or jobs is not the purpose of the new model.  UWM has been 
undertaking expense reduction exercises for the past three years, and while that will 
continue as long as revenues are declining, eliminating programs and jobs is not the 
purpose of the new budget model. 

 
4. What was the process to create the new budget model? 

 
In late 2011 UWM initiated the process of developing a new resource allocation 

methodology for UWM. Subsequently, a Budget Model Working Group (BMWG) was 

established to take up this charge and develop a new university budget model.  

The work of the group consisted of four phases: 

 

• Phase 1: Requirements and Best Practices Data Gathering 

• Phase 2: Development and Approval of the Resource Allocation Framework 

• Phase 3: Testing the Proposed Model 

• Phase 4: Implementation of the New Model 
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In each phase, feedback from the Academic Planning and Budget Committee and other 

governance representatives, deans, division heads, unit business representatives, budget 

staff and others has been gathered and reviewed.  Now that we are in the 

implementation phase, a Budget Model Support Team, composed of faculty and leaders 

and staff responsible for budget matters, will help with the implementation of the new 

model and monitoring how it initially operates.    

 

5. When will the new model take effect? 
 
The model will take effect for the 2020 fiscal year, which runs from July 1, 2019, to June 30, 
2020.  Planning for that budget year will begin in the Fall of 2018. 
  

6. How does the new model incentivize research? 
 

The new budget model incentivizes research in three potential ways.  First, some of tuition 

revenues will be distributed based on research activity.  Research activity includes research 

and public service expenditures, number of scientists and post-docs, and doctoral awards.  

Second, increases or decreases in Fund 150 (federal indirect) funds will be distributed back 

to schools and colleges at a higher rate – 80% instead of the current 30%.  Third, other 

research activity not captured in these metrics may be considered as necessary adjustments 

to the final budgets.   

 

7. What will happen to my school/college if it doesn’t produce traditional research? 
 
Other research not captured in the main metrics may be considered as budgets are adjusted 
for a range of other relevant factors.  
 

8. How does the new model incentivize student success? 
 
Ten percent of tuition revenues allocated to schools and colleges will be distributed based 
on degrees awarded.   

 

9. If my school/college’s current revenues are more than the unadjusted budget under the 
new model, will our budget decline? 
 
If current revenues are more than the unadjusted budget under the new model, the Provost 

will work with that school/college to determine why.  In some cases, certain factors such as 

cost of instruction may justify all or part of the difference indefinitely.  In other cases, all or 

part of the difference may indicate specific goals that school/college will need to undertake.  

Not achieving set goals could lead to a decline in budgets over time.  It is not intended that 

the budget model will result in dramatic changes immediately. 
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10. If my school/college’s current revenues are less than the unadjusted budget under the 
new model, will our budget increase? 
 
If current revenues are less than the unadjusted budget under the new model, the Provost 

will work with that school/college to determine why.  In some cases, circumstances may 

exist, such as an expectation of lower costs in that discipline, such that all or part of the 

difference can be maintained.  In other cases, this could be an indication of underfunding, 

and the Provost will work to close all or part of the gap over time. 

 

11. How does the new model promote efficiency in administrative units? 
 
Each administrative unit’s budget will be examined annually, in the context of available peer 

benchmarking and available efficiencies such as through reorganization, consolidation, or 

use of technology. 

 

12. Will my school/college be rewarded for improvements to our unadjusted budget? 
 

It is the strong intent under the new budget model that a school’s improvement in 

enrollment (student credit hours), research, and degrees be directly rewarded with an 

increased proportion of the schools/colleges’ aggregate budget.  The total amount of 

funding available is also impacted by declines in state appropriations and tuition rates. 

 

13. Will academic units and administrative units be treated the same when there are budget 
cuts or new budget revenue? 

 
During the process, campus leadership in consultation with the APBC will determine at a 

high level how to apply increases or decreases (cuts) in UWM’s total revenues to the 

budgets of schools/colleges, central support services and infrastructure (including the 

central pool), and strategic initiatives.  

 

14. If my unit is a school/college, will there be a new process for budget allocation and 
planning under this model? 

 
The campus will transition from the Strategic Position Control process to the new budget 

model, with meetings to determine budgets for schools/colleges occurring in the Fall prior 

to the start of each fiscal year. 

 

15. If my unit is an administrative unit, will there be a new process for budget allocation and 
planning under this model? 
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The campus will transition from the Strategic Position Control process to the new budget 

model process, with meetings to determine budgets for administrative units occurring in 

the Fall prior to the start of each fiscal year.   

 

16. How much money will be in the Strategic Initiatives Fund? 
 
This is to be determined, based on overall available funding.  It will likely start out small and 
grow slowly each year after. 
 

17. What will the process be to award resources from the Strategic Initiatives Fund? 
 
The Chancellor will determine this process using delegees.  The processwill include 
solicitation of proposals connected to campus strategic initiatives that have been 
determined outside of the budget building process.   
 

18. Where can I learn more about the budget model? 
 

For information and updates about the budget model process, please see 
http://uwm.edu/budgetmodel/. 

 

http://uwm.edu/budgetmodel/

